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Meeting Minutes – Chamber Board Office
Date: 08/27/25 Time: 5:45 p.m.
	PRESENT: Rachel Dosch, Larry Schwindt, Kim Winchell, Wade Sundby, Ady Evans, Heather Nunn, Jenika Sammons, Keith Sammons
ABSENT: Jim Woodring
GUEST: Arkaidy Wisniowska
RECORDER: Heather Nunn

	TOPIC
	DISCUSSION
	ACTION

	CALL TO ORDER
	
	The meeting convened at 5:45 pm. 

	CONSENT AGENDA

	
	· July Minutes Approval
	Motioned Wade Sundby
2ND. Larry Schwindt
No Discussion
Motion Passed

	
	· July Financials Approval – 
· Please remember to submit receipts to Todd Eney via email or print and leave them at the office for him.
	Motioned Heather Nunn
2ND. Jenika Sammons
No Discussion
Motion Passed

	OLD BUSINESS
	
	

	Business Recognition Awards
	· Glacier Liquor Sales for July was presented
· Cut Bank Trails will be presented for August, will be presented in September. Next meeting is scheduled for 9/4@ 5:30pm at Marketplace on Main.
· GEC updates are complete, and we will present them in September.
· Latte Da also recently did an update and will be presented in October.
	

	Board of Directors
	· 3 open seats
· Rachel and Jenika will term out at the end of 2026.
	

	Visitor Center 
	· Closing this weekend. 
	

	Community Cleanup
	· 11 people participated. Well received by those who attended.
	

	Secret Shopper 
	·  5 have been completed. Please continue submitting the forms that Larry emailed to the board. It has been well received by the community.
	

	Memberships
	· Larry reviewed the members list and currently we have 24 businesses that have not renewed since last year. Some of these businesses have closed. We will not send any additional reminders to these members.
· Rachel would like to have someone else take over the stickers and thank you bags as she is not able to make it to the businesses when they are open. Roughly 20min per week is spent. Please let Rachel know if you are able.
	

	NEW BUSINESS

	Holiday Bazaar Planning
	· Applications were sent. We have 20+ vendors signed up at this time.
· Planning meetings will need to start soon. Rachel will delegate tasks at the first planning meeting.
· Heather and Jenika will also join the committee.
· The weekend of the event will be “all hands-on deck”.
· We are still looking for a class that would like to work the event as a fundraiser. 
	

	Parade of Lights
	· Date: 12/6/25
· Theme: Think and send suggestions to the board this week.
· We will need to have 2-3 people to run this event.
	

	Mayoral Q&A
	· Chamber previously hosted a Q&A for Mayor candidates. The community and candidates would like to participate.
· Larry and Jim will moderate the event. 
· The community can submit questions.
· The moderators will remove duplicate questions, and questions that do not pertain to the election.
· Candidates will be given 20 questions 2 weeks in advance. Of those 20 questions, only 10 will be asked. Each candidate will be given 3mins per question to answer.
· The Chamber will remain a neutral party and will not promote any candidate.
· There will be a social event held after that which will allow the community to talk to the candidates.
· A special meeting will be held on 9/17/25 @ 5:30pm to allow the public a chance to have input on questions that are sent to candidates.
	Motioned Larry Schwindt
2ND. Rachel Dosch
No Discussion
Motion Passed

	Director Duties
	· Rachel suggested discussing hiring an executive assistant. This position would be responsible for mail, phone, email, etc. 
· An alternative option would be to delegate more specific duties to the board members for each committee.
· Committee resource binders will be organized to assist when someone chairs a committee. Rachel has started this project and will work with Larry and other committee chairs to complete.
	The board discussed and would like to try having a more focused effort of a working board before hiring an employee.
Whiteboards will be rehung in the boardroom for committee chair, members, and duties to be listed. 

	REMINDERS
	

	
	· September 30th Monthly Meeting 5:45pm
· October 8th Mayoral Q&A 6:00pm
· November 1st Holiday Bazaar 
	

	Visitor Comments/Roundtable
	· GCED would like to have the website name changed if they are going to take over managing the website. Further discussion will need to be had.
· Another growth policy/plan discussion meeting is scheduled for 9/18/25 at 5:30pm.
· GCHC is hosting Trick or Treat Street again and will be sending emails out soon.
	

	
	

	ADJOURNMENT
	
	The meeting was adjourned at 6:50 pm. 
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