
Cut Bank Area Chamber of Commerce Minutes

October 4, 2017 Regular Monthly Meeting

Cut Bank Chamber Office – Noon
Directors Present: Pat Murphy, Calcie Stubbs, Ryan Eney, Juanita Meeks, Toni Altenburg, Jeff Billman, Jessica Waldner, Michelle Nygaard, Ric Beals, Don Grubb, and Matt Waller.
Executive Director:  Amy Overstreet
Directors Absent: 
Office Assistant: Hannah Evans 
Guests Attending: 
Regular Business: The meeting was called to order by President Jeff Billman. The minutes from the September 6th meeting were presented for approval. Juanita moved to accept the minutes as presented and Don seconded the motion. Being no further discussion, the minutes were approved.

The financial reports from August 2017 were reviewed.   See attached.

Balances were reported as follows: $9,271.29 Chamber Checking Account; $418.09 Economic Development Checking Account; $2,841.41 Gift Certificate Account; $7,463.99 Buckle Ac-count; Lewis and Clark Committee $8,784.49 (checking) and $14,195.40 (mon-ey market).

The financial reports from September 2017 were reviewed.   See attached.

Balances were reported as follows: $7,956.52 Chamber Checking Account; $1,851.27 Economic Development Checking Account; $2,766.41 Gift Certificate Account; $7,463.99 Buckle Ac-count; Lewis and Clark Committee $7,552.39 (checking) and $14, 196.22 (money market).

Ryan noted that the economic development account had taken a $1,500 loan from the chamber checking account. The loan has been documented and will be paid back to the chamber checking account once more economic development funds are available. Jeff moved to accept the financial report with Don seconding the motion and all voting for the motion.

Old Business

Economic Development/Public Drug Update: Amy updated that we currently have two bids for the structural upgrades for the public drug building. Upon review of the upgrades Amy stated we would have to pick and choose what upgrades we want to be completed as we will not have enough funding to complete them all. Amy also noted that the EPA would be in town November 1st and 2nd to complete an audit on the project.  

Mercantile Update: Amy updated that the Mercantile is at a standstill until the structural upgrades on the public drug are complete. 

Cut Bank Holiday Bazaar Update: Amy updated that this year’s Holiday Bazaar is completely sold out and currently has 40 people on the waitlist. Upon the popularity of the event, the committee is looking at increasing the price of booth spaces for the 2018 Holiday Bazaar. The committee made a call for volunteers to help set up Friday, November 3rd. Amy noted that many volunteers would be needed to make the even a success at that directors should be watching for an email to sign up to volunteer. 

Golf Tournament Recap: Jeff updated that this year’s tournament was a success with a total of 9 teams participating and an approximate profit of $1000. Jeff noted that the committee has discussed moving up the tournament to an earlier date next year as there were too many tournaments in a row this year which may have hurt participation numbers. 

Festival of Trees Update: Calcie updated that things are slowly moving forward with the planning of the 2017 Festival of Trees. December 2nd was chosen as the date for the event, and a theme has been chosen. Amy noted that Brent Volfe would be this year entertainment. Amy updated that the committee is currently waiting to hear back on food pricing from Tanya Harper for catering for the event. 

Prime Rib Cookoff Update: Amy updated that 11 cookers have confirmed their participation in this year’s prime rib cookoff. Amy asked for a push of ticket sales from the directors and asked that all tickets be turned in by Wednesday the 11th. 

Shop Local Campaign Update: Amy updated the board that the Shop Local Campaign letters were mailed out on October 3rd and that boxes will be delivered to participating businesses at the end of October. 

Website Advertising Update: Ryan updated that we currently have sold more website advertisements than last year and we are looking at an approximate profit of $2600. 

Make a Difference Day: Amy updated that after contacting the school that they did not have an immediate project needed. Calcie noted that since the school did not have a project available for Make a Difference Day that the committee would use the funds as the match for the new cement walkway in front of the Visitors Center if awarded the Montana Department of Transportation grant.

New Business

Approval of Slate of Candidates for Director Election Ballot: Jeff updated that four director positions will be open for election. Both Don Grubb and Matt Waller have agreed to run as incumbents. Jeff noted that Stephanie Eney, Bryan Simons, and Kristi Rowell have agreed to be placed on the ballot for election. Ric made a motion to accept the approval of the slate of candidates for director election as Don Grubb, Matt Waller, Stephanie Eney, Bryan Simons, and Kristy Rowell. Pat seconded the motion with all directors voting in favor of the motion. 

Treasurer/Bookkeeper Update/Hiring: Ryan updated the board that two individuals had applied for the open bookkeeper position, Todd Eney, and Carolyn Holm. Both individuals resumes were reviewed by the board of directors, and after review, Pat made a motion to hire Todd Eney as a contracted bookkeeper for the Cut Bank Chamber of Commerce at a proposed $3600 annual salary. Ric seconded the potion with all directors voting unanimously in favor of the motion. Ryan noted that Todd would need to be added as an authorized bank signer on all chamber accounts as well as added to the insurance policy as soon as possible.  

Membership Drive: Amy updated that the Chamber will now be offering a tiered membership including a base membership and two higher end package options that include sponsorships in various chamber events. Amy noted that she is currently building a compassion chart to be included in this year’s membership package. 

Public Drug Listing Price and Approval and Realtor Hiring: Jeff updated that the Montana Cadastral gives an approximate appraisal of the Public Drug as $150,000. Amy noted that the original purchase price of the Public Drug was $30,000 and listed some of the multiple improvements that have been made to the building including new electrical service upgrade, new roof, insulated HVAC, plumbing, and abatement. All of these improvements have cost approximately $239,000. Jess made a motion to list the Public Drug building for $150,000 and to ask for a proposal from the two local real estate companies for the listing which would need to include their commission rate and the inclusion of the listing on MLS. Ric seconded the motion will all directors voting in favor of the motion. 

Banquet Discussion/Set Dates: Amy and Jeff noted that a date would need to be chosen for the 2018 banquet to secure entertainment. April 28th was chosen as the date for the 2018 banquet. Amy noted that she would call the Civic Center to secure the date as well as reach out to the Dueling Pianos to see if they would be coming through our area during that period. 

Parade of Lights and Social: Juanita updated that the Parade of Lights was set for November 11th. Juanita noted that she had contacted the City as well as the Shriners and had secured a Santa Claus for the night. Jeff stated that the tentative schedule to put up the Christmas lights would be November 7th. 

Insurance Review: Juniata updated that the only changes to be included in this year’s insurance policy were the inclusion of event coverage for the Holiday Bazaar. Juanita mentioned that our insurance was now offering cyber liability coverage to our policy for an annual fee of $89. After discussion from the directors, Calcie made a motion to not include cyber liability cover to the Chamber’s insurance policy. Jess seconded the motion and all voting for the motion.
  
Reminders:
•    November Board Meeting – November 8, 2017
•    Prime Rib Cookoff – October 14, 2017 @ CB Elk’s Club
•    Cut Bank Holiday Bazaar – November 4, 2017
•    Parade of Lights – November 11, 2017
•    Festival of Trees – December 2, 2017 @ CB Elk’s Club
With no further business, the meeting was adjourned.

Calcie Stubbs
Secretary/Director
