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Meeting Minutes – Chamber Board Office
Date: 03/25/2025 Time: 5:45 p.m.
	PRESENT: Larry Schwindt, Rachel Dosch, Jenika Sammons(phone), Wade Sundby, Jim Woodring, Bradley Hjartarson
ABSENT: Kim Winchell, Catherine Goodson, Keith Sammons, Heather Nunn
GUEST: None
RECORDER: Rachel Dosch

	TOPIC
	DISCUSSION
	ACTION

	CALL TO ORDER
	
	The meeting convened at 5:52 pm. 

	CONSENT AGENDA

	
	· February Minutes Approval
	Motioned Wade Sundby
2ND. Jim Woodring
No Discussion
Motion Passed

	
	· February Financials Approval – 
	Motioned Larry Schwindt
2ND. Wade Sundby
No Discussion
Motion Passed

	OLD BUSINESS
	
	

	Business Recognition Awards
	· Will present April’s in the coming weeks.  
· Heather Nunn will present the February & March awards
	

	Board of Directors
	· 2 Vacancies.  Mention of a new business owner in town who may be interested in being on the board.  
	

	Reimagine Rural
	· No updates.  The series just wrapped up, so we will see what comes of it.
	

	Office Remodel
	· Northern Plains Electric who is a Chamber Business Member and has done work on the Visitor Center for us in the past came to look at the building today.  They will be getting us a quote on new light fixtures as well as other updates.  Stated could get us on his schedule in about a month for all repairs.  
· Aaron Grimm will be helping us install our security system soon. 
	

	NEW BUSINESS

	Banquet
	· The Banquet is this Saturday, April 5th and things are going well as far as planning.  The Committee met last week to discuss Business of the Year and Citizen of the year, as well as to tally the votes on Best of Cut Bank
· Discussions occurred on how we can better get the word out next year on how to vote and reiterated that the board does not make the decision on winners or top 3.
	

	Buckle Funds/Buckles
	· Discussion occurred on potentially utilizing a few of the buckles for a fundraiser on milestone reunion years.  Buckles could be provided to the new Cut Bank Development Committee.  Jim will look at our inventory and we will discuss further.
	

	Visitor Center Swag
	· In the next month Rachel will do an inventory on what items we have at the Visitor Center.  We will meet in April regarding what we need to restock, and budget. 
	

	Visitor Center Employees
	·  We received interest from someone about working at the Visitor Center this summer.  Reviewed resume, and would be a good fit.  Rachel will discuss with current employees as to not disrupt or takeaway from their schedules. 
· Will schedule meeting with interested applicant. 
	

	Shelby Banquet
	· We have a table to the Shelby Banquet please let us know if you want to attend.
	

	Secret Shopper Program
	· Idea presented to offer a “Secret Shopper” Program to Business Members this year.  Business’s would sign up to be shopped, at some point Directors would go in as a normal shopper and then complete a form about their experience.  Once 3 have been done, the committee chair would met privately with the business to share their findings.  
	

	REMINDERS

	
	· April 5th Chamber Banquet
· April 22nd Monthly Meeting
· May 2nd Shelby Chamber Banquet
	

	VISITORS/COMMENTS
	· 
	

	ADJOURNMENT

	
	 
	The meeting was adjourned at 6:34 pm. 
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