
Cut Bank Area Chamber of Commerce Minutes

February 7th, 2018, Regular Monthly Meeting

Cut Bank Chamber Office – Noon
Directors Present: Jeff Billman, Ric Beals, Michelle Nygaard, Ryan Eney, Don Grubb, Jessica Waldner, Calcie Stubbs, Stephanie Eney
Executive Director:  Amy Overstreet
Directors Absent: Pat Murphy (Excused), Kristi Rowell (Excused), & Bryan Simons (Excused)
Bookkeeper: Todd Eney

Office Assistant: Hannah Evans 
Guests Attending: Brenda Schilling (Glacier County Regional Port Authority)
Regular Business: The meeting was called to order by President Ric Beals. The minutes from the January 3rd meeting were presented for approval. Calcie DeZort made the motion to accept and Don Grubb seconded the motion. Being no further discussion, the minutes were approved. 

The financial reports from January 2018 were reviewed. See attached.

Balances’ were reported as follows: $24,696.07 Chamber Checking Account; $19,850.51 Economic Development Checking Account; $2,591.41 Gift Certificate Account; $7,463.99 Buckle Account.
Amy wanted Ryan to clarify that the second page of the financial report displays checks as they are clearing, not only as each expense is written out. After reviewing financials, Calcie made the motion to accept the January financials with Michelle seconding the motion. Being no further discussion, the financials were approved. 
Old Business

Economic Development/Public Drug Update: Amy wanted to remind the directors that the grant check we received in the amount of $7500.00 for the art installation at the Mercantile lot once it is demolished is in the Economic Development account. If nothing happens with that project soon we will have to return the money. Ryan told the directors that Todd and he had discussed moving the $7500.00 to its own account at the bank. They think it would be a good idea to open an account to put the $7500.00 in case the county doesn’t demolished the Mercantile and we have to do something different with the grant money. 

Discussion and Approval of Structural Upgrade Bid Contract Award/Expense: Jeff talked about how we should definitely see this project through with all the money the chamber has put into this project over the years. Dan Wilder submitted a $47,000 bid to get everything done. Amy noted right now we currently have approximately $34,000 remaining in grant funds, so we will likely have to pay $12-13,000 out of pocket to complete this project. After further discussion everyone agreed that seeing this project through is a must. Calcie made the motion to approve Dan Wilder for $47,000.00 with Jeff seconding this motion. 
Mercantile Update: Amy updated that the Mercantile is still at a standstill. She noted a conversation had happened between Mike & the county and is hoping to have a meeting before March 1.  Amy is still working towards getting things moving again with the project.
Membership Drive: Michelle updated everyone that we are currently at 145 members with 65 non-renewals. She noted that last year we had over 200 members and to keep working hard. Amy reminded everyone that whoever gets the most renewals/memberships sold during the next month will receive a $50.00 in chamber bucks.
Realtor Hiring Approval for Public Drug: Jeff tabled the relator hiring approval for the Public Drug until a later date. 
Banquet Discussion: The dueling pianos are officially hired for the April 28th banquet; we have paid a deposit on them. The theme this year is roaring 20’s. Amy noted the original plan for wanting to have prime rib may need to change because it is too expensive. She met with Ray Christiaens who donated and prepared all the food last year in hopes of him wanting to do the same this year, but he passed. He did however say he will help us with the menu and possibly the food purchasing. The silent auction/event sponsorship letters will be going out at the end of the month. Ticket sales will not begin until after our next meeting. Main goal right now is to figure out what and who is going to be doing the cooking. Jeff is going to try a few things out and get back to Jess and Amy. Amy also mentioned getting Sarah Peterson to help with food prep/other food related work the night of the banquet. 
2017 Committee Report Reminder: Ric went through the list of committees from 2017 and reminded everyone which committee they need to be writing a report for. Jess noted maybe Amy could send an email to directors from last year to make sure they remember to get them in before the annual meeting. 
New Business

2017 Financial Audit by Utterback Accounting:  Ryan says that Elaine at Utterback Accounting has everything she needs from him to get the ball rolling. She said she has some questions she needs answered and Ryan told her to make a list and he will get them answered. He hasn’t heard anything since. Jeff said he will talk to Val Vermulm who also works there to see what is going on with this Audit. 
2018 Budget Discussion and Approval: Ryan went through the sheets (see attached) going over the budget goals for this year. Amy noted that the banquet budget was upped this year. She also wanted to let everyone know that Todd mentioned how his QuickBooks program updates in real time throughout the year. This is convenient for the different committees if they need to see where they are sitting at any point. Jeff made the motion to approve the proposed 2018 budget, Don seconded. After no further discussion the 2018 budget was approved. 
2018 Economic Development Budget Discussion and Approval: Ryan opened by noting that the entire budget for this is based upon the Public Drug and Myhre building. Once the public drug is sold we will have to find a new cause to use with this account, besides the Myhre building. Amy printed out the budget for the directors to look over. After no further discussion, Jeff made the motion to approve the budget for the Economic Development account with Michelle seconding this motion. 
Approval of By-Laws Amendments: Ric opened this discussion to note that there was only one by-law to change. It was noted that we only added to Section 2 of Article IV that “A partial term resulting from an appointment shall not be considered a full term”. Jess made the motion to accept the addition to the by-law and Jeff seconded. No further discussion was required. 
Review of Directors and Officers Insurance Policy & Renewal: Amy let the directors know she talked with Juanita about our current policy and she said that there will be no changes and it was renewed. 
Reminders:
•   Chamber Up – The Rose Petal Floral, February 7th, 5:30 – 7

•   Brews & Brains – Cut Bank Creek Brewery, February 13th, 6-8 

•   Annual Meeting – February 21st 12-1 Glacier Electric Hospitality Room

•   March Board Meeting – March 7th, 12-1 Chamber Office
With no further business, the meeting was adjourned.

Jessica Waldner
Secretary/Director
